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AGENDA

* Inaugural Meeting Review — SWOT Analysis

* ODOT Presentation
5310/5311 Updates
Medicaid
Mobility Transformation Team

* County Coordinated Plan Updates
* Origin-Destination Data Status
* Regional Coordinated Plan: Public Survey — Discussion & Goals
* Mobility Managers’ Update
Extra Funding

FTA Funding Opportunity
Coverage Updates

* Sub-Regional Plan Discussion

* Safety Requirements

* Regional Transportation Service Providers Update
* Open Discussion/Next Steps




Inaugural Meeting Recap - SWOT Analysis

Human Services Transportation Coordination:
SWOT Analysis — April 6, 2018
STRENGTHS

Specific needs well addressed at the county level

Personal connection with clients

Client knowledge rapport relationships "Local" Continuity Compassion
Making do with very little..."Success"
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WEAKNESSES

Funders and Restrictions (Too many rules, unfunded mandates) “Loaded vs. unloaded miles/Reimb.”
Same Day Trips - Schedule and Money

Cancellation to rural areas/lost money

Lack of cell phone & internet accessin rural areas

+ | WIS ]

OPPORTUNITIES

Streamlining Rules/Regulations (Simplified) but “Rural vs. Urban” — One Size Does Not Fit All
Increased Coordination (Providers & Clients) “Elimination of ‘County Restrictions/Limitations
Local Agency Rules Coordinate money/finances

New technology & shared CTS system.

== HYEN SR

THREATS

Dismantle local capacity that was built

Loss of personal connection/relationship with clients
Funding (sources: 2nd/3rd Party Agreements)

DD privatization - difficulty in attracting new providers

== HYEN SR




ODOT - Office of Transit Update

Funding Updates

e Section 5310 Program

* Blake Williams, 5310 Program Coordinator
* Phone: (614) 387-5172
* Email: blake.williams@dot.ohio.gov

e Section 5311 Program

* Todd Barstow, 5311 Program Coordinator
* Phone (614)-644-5754
* Email: Todd.Barstow@dot.ohio.gov

Medicaid/Mobility Transformation Team
* Macie Moore

Other

e
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OMEGA - Pilot Program Status

* Coordinated Plans
Approved 2017
e Coshocton, Guernsey, Tuscarawas,
Adopted 2018
e Belmont, Harrison
In Progress
e Carroll, Jefferson, Holmes, Muskingum



Presenter
Presentation Notes
O – D study, using the Streetlights Software program, distributed through the State Transit Office
Analyzing demographic statistics and projections, will use to determine the region as a whole, how it relates with all counties, and determine where sub-regions can work best, will be able to utilize future mobility managers
Regional Plan will develop from county analyses and sub-region determination. Future of I-70 and Industry determinations will be major influence to the region as well
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Presenter
Presentation Notes
Only issue with the map is it doesn’t show out of state trips, especially for counties like Belmont, Jefferson, Columbiana, and Harrison, this will be important to know since they have daily trips that leave the state.


Origin-Destination Data - Status
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Presenter
Presentation Notes
Society for Equal Access
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Regional Coordination

N O O B W N B

. Origin Destination Data

. Common Trips

. Define Region(s)

. Establish Regional Council

. Continue Stakeholder Meetings
. Engage Public

. Complete Regional Plan

Ohio Mid-Eastern Governments Association
Coordinated Transportation Planning Area




Public Survey - Discussion

https://goo.gl/forms/Q6Kil2He1RIfeMe82
TSP Needs to be addressed in survey

Goals to reach from public survey

Questions to remove

Questions to add

How to distribute/Public Workshop locations?



https://goo.gl/forms/Q6Kil2He1RlfeMe82

Mobility Managers’ Update
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Tuscarawas, Guernsey, Muskingum, Harrison, Carroll
* Nic Ca rey A Consolidated Mobility
Coshocton County
Coshocton C C C
* Peggy Hickenbottom & Isaac Terrett Coordinated A
Transportatmn

Belmont — National Church Residences
Management Partner

Extra Funding

FTA Funding Opportunity

Coverage Updates ,
Natlonal Church Resndences
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Sub-Regional Plan

* Open Discussion




Safety Requirements

» Safety Plan Requirements — Due July 2019

* Public Transit Agency Safety Plan Links:
https://www.transit.dot.gov/PTASP

https://www.transit.dot.gov/regulations-and-guidance/safety/public-transportation-
agency-safety-program/ptasp-frequently-asked

https://www.transit.dot.gov/regulations-and-guidance/safety/public-transportation-
agency-safety-program/guidance-and-templates



https://www.transit.dot.gov/PTASP
https://www.transit.dot.gov/regulations-and-guidance/safety/public-transportation-agency-safety-program/ptasp-frequently-asked
https://www.transit.dot.gov/regulations-and-guidance/safety/public-transportation-agency-safety-program/guidance-and-templates

Regional Transportation Service Providers
Update



Next Steps

* Complete Origin-Destination Study

» Set Regional Goals: January (9" 16t or 239), 2019
* Define Planning Sub-Regions

* Regional Coordinated Plan: December 315, 2019




Questions?




Contact Information

Sean Sammon

Transit Planner
740-439-4471 ext. 212
ssammon@omegadistrict.org

http://omegadistrict.us/programs/transit/regional

@ Enhancing Community and Economic Growth (19652018
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